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There is a clear need in housing
organisations for leaders who can
understand the unique demands on
the sector. This often means that to
sustain a viable business in this
difficult and uncertain economic
climate they must engage outside
traditional landlord activities in
fields such as social and economic
regeneration and working in
partnerships across sectors to
support fenants and communities.
Strategic leadership has been
developed by AHA and MTD in
consultation with Housing
professionals. The programme is
aimed at chief executives, directors
and senior managers of any
discipline.

It comprises of eight days, structured
as four interlinked, two day
residential modules. Each module
has a distinct theme and is designed
to build the knowledge, skills and
supportive working relationships of
each group over the period of the
whole programme. All participants
are actively encouraged to try out
new approaches and techniques
between modules. The Strategic
Leadership in Housing programme
builds constructive relationships
between participants and facilitates
effective networks.

“The course was an excellent
opportunity to spend time reflecting on,
and developing, my leadership role.
Learning about new leadership tools
and techniques, as well as networking
with others in similar roles, made the
SLH course cracking value for money”.

“As a past participant | would
recommend this course as something
that will add to understanding and
broaden the mind of those taking part it
reaches the parts many other leadership
programmes do notl...”

How will | benefit from the programme?

Leading Strategically

Leading organisational change

Leading through teams, partnerships and politics

Leading the whole picture and yourself

How will the programme be run?

Venue

Dates for the 2011 programme

Fees

Further details and booking
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